FOUNDATION

1. ORGANISATIONAL
AND SYSTEM CULTURE

A strong culture and clear
vision underpinning the
credentialing system.

2. LEARNING
COMMUNITY

Collaboration and shared
experience strengthen
evidence-informed
practice.

2. LEARNING
COMMUNITY (SUPPORT)

Skilled support builds
confidence, capability
and reflective practice.

3. POLICY AND
ASSESSMENT
Clear policy and robust

assessment ensure
consistency and fairness.
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Foundation: The pillars that underpin success

ENABLERS

System-wide Supportive
vision for the managers
benefits of

credentialing
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Broad

range of

collaborators
with relevant
experience and
expertise

Training
provider

Experienced
assessors with
understanding of
programmatic
assessment
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Peers with
relevant
experience
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Assessors with
sufficient time to
review a portfolio
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Protected
learning time for

candidates and

practice
supervisors

Easy access to
collaborators
with relevant
experience and
expertise

Experienced
educational

supervisor

Effective assessor
leadership &
governance
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Experienced

and committed

practice
supervisor
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Stable portfolio
advice and
assessment

requirements

Enablers: Key people, resources and supports
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KEY ACTIVITIES
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Prioritisation to complete
credentialing programme

Tangible benefits of
credentialing understood

Generation of a breadth and
depth of evidence

Development of high
quality evidence

Support for building a portfolio

Support for the triangulation of
evidence

Developing reflective practice

Objective and reliable assessment

Clear assessment feedback

Certainty of assessment
requirements

° Key Activities: What we do to drive success

OUTCOMES

Completion of a
portfolio for assessment
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' @ A Successful Portfolio
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A breadth and depth of assessment
evidence across all learning outcomes

An appropriate amount of quality
evidence for each learning outcome

Clear and appropriate mapping of
evidence

Triangulation of evidence

Evidence of reflection on practice and
personal development through reflection
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Successful
Credentialing

? Outcomes: The results we aim to achieve



